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MAYOR AND EXECUTIVE DEPARTMENT

Executive Division
Division #03-1501

Summary
Revenue $1,298,667
Appropriations 1,021,999
Fringes 502,506
Total Appropriations 1,524,505
Net {$225,838)
Goals

To further expand economic development, improve the quality of life and achieve greater accountability and efficiency in city government.
To represent the City of Buffalo and its residents locally through regulatory bodies, other units of government and civic groups, and
beyond the City’s borders through lobbying efforts in the state and federal capitals, as well as participating in national and regional forums,
seminars and symposia on issues affecting cities across the country.

To develop, implement and manage the functions of all city departments under the Executive Department of which the Mayor serves as
department head.

Activities
Appoint the heads of the City departments and directors of the divisions as well as the members of boards and commissions.
Formulate the city's annual budget and holds veto power over Council actions.
Maintain peace, enforce the law and insure that all other offices, boards, departments, commissions, and agencies faithfully perform their
duties.
Exercise authority to examine all books and accounts of the city. In addition, the Mayor has the same powers of investigation as are
conferred on the Council. He may also exercise such other powers and perform such duties as are imposed upon him by ordinance, local
or general law.
Perform functions of the ceremonial head of government and its embodiment of the city. He is frequently calied upon to represent the city
before other units ongovernment and various regulatory and legislative bodies and civic groups.
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Activities {continued)
6. Exercise powers of department head of the Executive Department. These divisions include Strategic Planning, Citizen Services, and
Intergovernmental Affairs. The Mayor acts as department head for these divisions in all the usual senses to include appointing personnel,
preparing and monitoring the budget and supervising division heads.




City of Buffalo
Adopted Budget 2019-2020
General Fund

2017-2018 2018-2019 2018-2019 2018-2019 2019-2020

Actual Amount Adopted Revised Budget Year To Date Adopted

Budget 6/10/2019 Budget

1501 EXECUTIVE DEPT GENERAL OFFICE TOTAL 848,937.83 913,268.00 914,627.70 800,790.87 1,021,999.00
10301001 EXECUTIVE PS 793,923.03 809,018.00 809,018.00 708,268.61 911,349.00
411001 ANNUAL SALARY 766,139.10 735,547.00 735,547.00 653,432.74 838,603.00
412002 HOURLY SALARY 21,007.19 65,000.00 65,000.00 49,585.87 65,000.00
414001 LONGEVITY 6.450.00 6,375.00 6,375.00 5,250.00 5,650.00
414007 PERFECT ATTENDANCE INCENTIVE 326.74 1,096.00 1,096.00 0.00 1,096.00
414028 VACATION BUYOUT 0.00 1,000.00 1,000.00 0.00 1,000.00
10301004 EXECUTIVE TR 3,148.52 8,200.00 8,331.79 3,028.04 8,200.00
458001 TRANSPORTATION 1,715.68 2,100.00 2,676.06 2,583.27 2,100.00
458002 MEALS & LODGING 207.84 1,600.00 1,655.73 219.77 1,600.00
458003 REGISTRATION & MEMBERSHIP FEES 1,225.00 4,500.00 4,000.00 225.00 4,500.00
10301005 EXECUTIVE SP 3,747.38 2,700.00 2,615.00 1,884.13 600.00
461001 OFFICE SUPPLIES 3,622.39 2,400.00 2,400.00 1,884.13 0.00
461005 PHOTO & DRAFTING SUPPLIES 124.99 300.00 215.00 0.00 300.00
464000 PERIODICALS 0.00 0.00 0.00 0.00 300.00
10301006 EXECUTIVE SV 48,118.90 93,350.00 94,662.91 87,610.09 101,850.00
443301 MACHINERY & EQUIP REPAIRS 0.00 150.00 150.00 0.00 150.00
454000 ADVERTISING 4,694.00 4,000.00 5,200.00 5,021.25 4,000.00
455000 PRINTING & BINDING 4,841.30 4,200.00 5,028.50 5,019.50 4,200.00
455100 INTERNAL PRINT SHOP 997.09 1,000.00 2,300.00 2,204.10 1,000.00
456000 OTHER SERVICES 15,261.50 70,000.00 67,325.50 62,423.94 78,500.00
456010 CEREMONIES & ENTERTAINMENT 22,325.01 14,000.00 14,658.91 12,941.30 14,000.00


















































































City of Buffalo
Adopted Budget 2019-2020
General Fund

2017-2018 2018-2019 2018-2019 2018-2019 2019-2020

Actual Amount Adopted Revised Budget Year To Date Adopted

Budget 6/10/2019 Budget

1518 DIV OF INTERGOVT RELATIONS TOTAL 531,298.95 622,081.00 622,081.00 533,171.08 670,744.00
10318001 INTERGOVT RELATIONS PS §31,298.95 622,081.00 622,081.00 533,171.08 670,744.00
411001 ANNUAL SALARY 530,173.95 620,956.00 620,956.00 532,046.08 669,619.00

414001 LONGEVITY 1,125.00 1,125.00 1,125.00 1,125.00 1,125.00




City of Buffalo
Adopted Budget 2019-2020
General Fund

Intergovernmental Relations
Budgeted Salaries

Org
10318001
10318001
10318001

10318001
10318001
10318001
10318001
10318001
10318001

Object
411001
411001
411001

411001
411001
411001
411001
411001
411001

Description
Director of Communications 1064
Communication & Community Relations Coordinator 1134
Communication & Community Relations Assistant Coordinator
1146
Press Information Officer 1154
Digital Communications Officer 1156
Graphic Artist [159
Press Information Officer Il 1118
Citistat Analyst 1158
Deputy Director of Cable Communications A109

Total

Quantity

1
1

[7- R G G G O

Unit Cost
108,118
95,801

88,735
56,125
65,145
88,734
70,989
42,880
53,092

Total
108,118
95,801

88,735
56,125
65,145
88,734
70,989
42,880
53,092
669,619
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Summary
Revenue $-
Appropriations 765,754
Fringes 685,236
Total Appropriations 1,450,990
Net ($1,450,990)
Goals

The Division of Citizen Services was created within the Executive Department to establish and maintain a centralized computer—based system and
procedures for receiving, processing and responding to inquiries, service requests, complaints and suggestions from citizens in a timely, accurate
and professional manner. The end result of this effort culminated with the creation and development of a centralized response center for citizen
complaints, requests for services, and referrals to appropriate departments, agencies and other service providers. Since its inception, the Division
has acquired several ancillary programs aimed at working with residents, block clubs and community-based organizations to better service the
community at large.

The Division of Citizen Services also houses Mayor Byron W. Brown’s Quick Response Teams, comprised of the Mayor's Impact Team; federal
Department of Justice’s Save Our Streets Program; the Anti-Graffiti and Clean City Program; and the Office of Citizen Participation & Information.

Activities

1. Mayor’s Call and Resolution Center - The 311 Call Center assists City agencies to provide effective service delivery by allowing them to focus on
their core missions and manage workloads efficiently, while providing insight into the needs of residents and ensuring that accurate and consistent
services are delivered citywide to improve the quality of life for the citizens of Buffalo, New York.

2. Quick Response Teams (Mayor's Impact Team) - Mayor Brown’s Quick Response Teams are dispatched as first responders to quality of life
issues throughout the City of Buffalo.

3. Community Crime Prevention Initiative — Funded through Community Development Block Grant dollars, this program, working in collaboration
with the Buffalo Police Department, Buffalo Public Schools, the Department of Citizen Services, and other city staff and officials, citizens, civic
leaders, and business representatives, is a community-wide strategy for crime reduction and blight removal.
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Activities (continued)
4. Save Our Streets Program - The Justice Department’s Save Our Streets program investigates illegal drug activity and uses city statutes and laws
to evict tenants who commit illegal acts from rental homes and works with homeowners to process evictions due to illegal or drug activity in residential
properties.
5. Anti-Graffiti and Clean City Programs - The office acts as a liaison between the Division of Citizen Services; the Buffalo Police Department;
Department of Economic Development, Permits and Inspection Services; Department of Public Works, the community and other organized groups,
educating the public on graffiti prevention and removal as well as clean city beautification initiatives.
6. Office of Citizen Participation and Information - This office is charged with implementing and coordinating various initiatives, with the underlying
intent of engaging residents and empowering them with knowledge of where to access information, resources and municipal services. Within this
office, several programs such as Buffalo’s AmeriCorps VISTA Project M.O.V.E. and the Urban Fellows Program have been executed.
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Division of Citizen Services
Division# 03-1519

Work Program Statistics

Actual Projection Estimate

2017-2018 | 2018-2019| 2019-2020
Division of Citizen Services Community-Volunteers 2 3 4
Call and Resolution Center — All Calls 180,361 184,000 187,680
Call and Resolution Center — Web Calls 28,779 29,500 30,000
Call and Resolution Center — Requests for Services 81,026 82,646 84,298
Call and Resolution Center — Calls Requiring Information 99,335 101,354 103,382
Call and Resolution Center — Calls Closed 80,052 81,820 83,455
Call and Resolution Center — % Rate Closed 98.8% 99% 99%
Call and Resolution Center — City Hall Information 98,808 100,800 102,816
Save Our Streets — # of Clean Sweeps 32 33 34
Save Our Streets ~ Clean Sweeps — Tires Removed 577 400 420
Save Qur Streets — Clean Sweeps — Number of Sewers Cleaned 289 250 275
Save Our Streets — Clean Sweeps — Fire Prevention Smoke Detectors Given 82 500 500
Save Our Streets — Clean Sweeps — Lots Mowed ' 96 150 130
Save Qur Streets — Clean Sweeps — Vacant Properties Boarded Up 60 60 60
Save Our Streets — Clean Sweeps — Debris Removals 1,104 1,000 1,100
Save Our Streets — Tons of Debris Removed 104 100 100
: NA Per law Per law
Save Our Streets — Landlord Training Sessions enfor. enfor.
NA Per law Per law
Save Our Streets — Landlord Training Sessions Participants enfor. enfor.
Office of Citizen Participation & Information — Citizen Participation Academy Participants 0 0 0
Office of Citizen Participation & Information — Block Clubs Engaged 6 12 12
Office of Citizen Participation and Information — Mayor’s Tour of Block Clubs 6 12 12
Office of Citizen Participation and Information — Urban Fellows Program 6 6 6
Office of Citizen Participation and Information — AmeriCorps VISTA 13 13 13
Office of Citizen Participation and Information — AmeriCorps VISTA volunteer hours 22,100 22,100 22,100
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Division of Citizen Services
Division# 03-1519

Work Program Statistics

Actual Projection Estimate
: 2017-2018 | 2018-2019| 2019-2020°

Quick Response Teams — Street Cleaned 131 157 160
Quick Response Teams — Bridges, Viaducts, & Sidewalks Snow Cleared 436 216 275
Quick Response Teams — Board Ups Properties 262 128 130
Quick Response Teams — Cleaned Properties 1,205 1,307 1,350
Quick Response Teams — Orders to Vacate 250 275 300
Quick Response Teams — Tons of Trash Removed 925 1,273 1,300
Anti- Graffiti and Clean City Programs — Scrap Tire Disposal 0 66 85
Anti- Graffiti and Clean City Programs — Graffiti Sweeps 32 32 32
Anti- Graffiti and Clean City Programs — Abatement and quick removal of graffiti 6,637 6,157 6,000
Community Crime Prevention Initiative — Summer Youth Participants 137 45 80
Community Crime Prevention Initiative — Financial Literacy Trainings 4 8 8
Community Crime Prevention Initiative — Financial Literacy Training Participants 52 60 120
Community Crime Prevention Initiative — Re-Entry Conference 2 2 2
Community Crime Prevention Initiative — Number of Re-Entry Roundtable Participants 18 25 50
Community Crime Prevention Initiative — Successful Re-Entry Candidates for 6 8 12
Mentorship

Crime Prevention Through Environmental Design (CPTED) Workshops 5 6 12
Love Your Block — Community Events Attended 14 30 30
Love Your Block — Dollars leveraged towards engagement programming $17,000 $19,200 $20,000
Love Your Block — Block Club Meetings Attended 13 25 25
Love Your Block — CPTED Students Recruited 5 15 15
Love Your Block — Dollars granted to Love Your Block projects 0 $10,000 $10,000
Love Your Block — Number of Love Your Block Sweeps 4 20 20
Community Engagement & Organization — Board of Block Club meetings attended N/A 4 N/A
Community Engagement & Organization — Grant $ awarded N/A $40,000 N/A
Community Engagement & Organization — AmeriCorps VISTAs awarded (through grants) N/A 2 N/A
Community Engagement & Organization — Clean Sweeps attended N/A | Approx. 25 N/A




City of Buffalo
Adopted Budget 2019-2020
General Fund

2017-2018 2018-2019 2018-2019 2018-2019 2019-2020

Actual Amount Adopted Revised Budget Year To Date Adopted

Budget 6/10/2019 Budget

1519 DIVISION OF CITIZEN SERVICES TOTAL 714,234.32 806,780.00 809,052.50 693,469.02 765,754.00
10319001 CITIZEN SERVICES PS 711,004.61 797,680.00 797,680.00 685,676.22 760,754.00
411001 ANNUAL SALARY 699,453.37 784,605.00 784,605.00 671,856.82 746,779.00
413001 OVERTIME 1,448.90 0.00 0.00 3,524 .40 1,000.00
413004 SHIFT DIFFERENTIAL 56.00 0.00 0.00 0.00 0.00
414001 LONGEVITY 5,250.00 6,375.00 6,375.00 5,975.00 6,775.00
414007 PERFECT ATTENDANCE INCENTIVE 8.34 2,000.00 2,000.00 0.00 1,500.00
415001 AUTOMOBILE ALLOWANCE 4,788.00 4,700.00 4,700.00 4,320.00 4,700.00
10319004 CITIZEN SERVICES TR 0.00 0.00 0.00 0.00 500.00
458002 MEALS & LODGING 0.00 0.00 0.00 0.00 500.00
10319005 CITIZEN SERVICES SP 1,855.71 3,000.00 5,878.50 3,175.55 2,000.00
461001 OFFICE SUPPLIES 1,760.75 2,000.00 2,278.50 2,050.86 0.00
461002 CONTRACT VENDOR SUPPLIES 0.00 0.00 0.00 0.00 1.000.00
467000 MISCELLANEQUS SUPPLIES 94.96 1,000.00 3,600.00 1,124.69 1,000.00
10319006 CITIZEN SERVICES SV 1,374.00 6,100.00 5,494.00 4,617.25 2,500.00
455100 INTERNAL PRINT SHOP 1,000.00 1,100.00 3,300.00 3,100.00 1,000.00
456000 OTHER SERVICES 374.00 5,000.00 2,194.00 1,517.25 1,500.00



City of Buffalo
Adopted Budget 2019-2020
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Citizen Services
Budgeted Salaries

Org
10319001
10319001
10319001
10319001
10319001
10319001
10319001
10319001
10319001
10319001
10319001
10319001
10319001
10319001

Object
411001
411001
411001
411001
411001
411001
411001
411001
411001
411001
411001
411001
411001
411001

Description
Director of Citizen Services 1069
Complaint Clerk Step 14 A002
Complaint Clerk Spanish Speaking Step 16 A002
Associate Account Clerk Typist Step 5 A022
311 Call Center Manager 1050 '
Confidential Secretary/Clerk 1149
Telephone Operator Step 5 ACO7
Telephone Operator Step 17 A007
Assistant for External Affairs - Citizen Services
Save Our Streets Coordinator
Complaint Clerk Step 17 A002
Complaint Clerk Step 5 A002
Complaint Clerk Step 12 A002
Telephone Operator Step 11 AQ07

Quantity

Total

1

1
2
1
1
1
1
1
1
1
1
1
1
1
1
5

Unit Cost
108,118
37,873
39,066
47,725
94,652
50,141
42 687
42 687
47,747
43,239
39,666
39,666
37,284
38,355

Total
108,118
75,746
39,066
47,725
94,652
50,141
42 687
42 687
47,747
43,239
39,666
39,666
37,284
38,355
746,779
























